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Harvard Council on Aging

Annual Planning Meeting

Tuesday, August 23 2016

9:00 AM – 12 noon 

· Welcome to new Board members

9:00

· Approval of July 28th minutes 

9:15

· Elect new officers for 2017


9:30

· Review of last year’s work – Debbie T
9:40

· Budget and CPC application
 Debbie   9:50
· Update on Hildreth House 


10:00

Phase 1 - Connie

· Review goals from 2016-17


10:15

· Determine subcommittees and

Membership 




10:30
Appoint Minuteman Senior Services

representative




10:40
· Discuss policy and strategy goals for


 Hildreth House Phase 2 and elderly 
housing development



10:45
· Planning Board zoning overlay


11:30

· Finalize 2017 goals




11:40
· Set meeting dates for 2016-2017

11:50

· Adjourn






12:00
